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The CONNECT Program aims to increase data,
measurement and evaluation capacity within Central
Texas community organizations through the use of an
online platform. It matches organizations' projects with
graduate students at the University of Texas at Austin
looking for applied and practical experience in the
social and/or public sector.

This cohort's projects varied in focus; however, all fit
into one or more of the following categories: research
and policy, data mining and analytics, training material
development, program management and evaluation,
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and administration. For a closer look at the challenges made

addressed and deliverables produced by the Spring
2019 project cohort, visit CONNECT's project library.
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* number of matches made divided by number of match possibilities
*¥*number of matches made divided by number of matches with fulfilled deliverables
*** 3 total of $18,000 was issued in the form of fellowships to students working on projects
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https://rgkcenter.org/connect-project-library

Lessons Learned:

We learned about the key components of a
successful project from the inaugural project
cohort. Some of the important factors for
successful projects include: clear project scope,
establishment of a project plan as the first
major milestone, a regular communication
schedule set between the organization and
graduate student, and the CONNECT program
coordinator having a clear understanding of the
project goal and deliverables. Additionally, for
projects involving a highly technical goal (e.g.
algorithm development), it is critical to have a
project mentor checking-in regularly with the
student(s) working on the project. These
components will be incorporated into future
projects.
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Opportunities to get involved:

v Provide student stipends

/ Submita project

«/ Refer an organization

« Spread the word




